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1. Purpose 

The purpose of this policy is to establish the organisation's commitment to recognising, 
valuing, supporting, and retaining volunteers who contribute to the delivery of 
companionship and wellbeing support services. 

The organisation recognises that volunteers are essential to achieving its mission and 
delivering positive outcomes for older people and adults with disabilities. 

This policy aims to: 

Acknowledge the valuable contribution of volunteers. 

Promote volunteer satisfaction and wellbeing. 

Improve volunteer retention. 

Create a positive volunteering experience. 

Encourage ongoing engagement and development. 

Foster a culture of appreciation and respect. 

Strengthen organisational capacity and sustainability. 

 

2. Scope 

This policy applies to: 

All volunteers. 

Volunteer Coordinators. 
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Managers. 

Directors. 

Trustees involved in volunteer engagement and support. 

The policy applies throughout the volunteer lifecycle, from recruitment to the end of 
volunteering involvement. 

 

3. Policy Statement 

The organisation is committed to creating a welcoming, supportive, and rewarding 
volunteering environment. 

Volunteers will be: 

Valued for their contribution. 

Treated with dignity and respect. 

Provided with appropriate support. 

Given opportunities to develop skills and confidence. 

Recognised for their achievements. 

Encouraged to contribute ideas and feedback. 

Volunteer recognition forms an important part of volunteer wellbeing, engagement, and 
retention. 

 

4. Principles 

Volunteer recognition and retention activities will be guided by: 

Respect 

Valuing the time, effort, and commitment of volunteers. 

Inclusion 

Ensuring all volunteers feel welcomed and appreciated. 

Fairness 

Providing equitable access to recognition opportunities. 

Participation 

Encouraging volunteers to contribute to organisational development. 



Development 

Supporting personal growth and learning opportunities. 

Wellbeing 

Promoting positive volunteer experiences and support. 

 

5. Objectives 

The organisation aims to: 

Retain experienced volunteers. 

Increase volunteer satisfaction. 

Reduce volunteer turnover. 

Promote volunteer wellbeing. 

Encourage long-term involvement. 

Recognise individual and collective achievements. 

Strengthen volunteer engagement. 

 

6. Importance of Volunteer Recognition 

Recognising volunteers helps to: 

Demonstrate appreciation. 

Build motivation and morale. 

Encourage ongoing involvement. 

Strengthen relationships. 

Promote organisational values. 

Improve volunteer retention. 

Recognition should be sincere, meaningful, and appropriate. 

 

7. Creating a Positive Volunteer Experience 

Retention begins with providing a positive volunteer experience through: 

Effective recruitment. 



Good induction. 

Clear communication. 

Appropriate training. 

Ongoing support. 

Meaningful volunteering opportunities. 

Volunteers should feel welcomed and valued from the outset. 

 

8. Volunteer Support 

The organisation will seek to provide: 

Regular supervision. 

Access to guidance and advice. 

Opportunities to discuss concerns. 

Emotional support where appropriate. 

Clear communication channels. 

Support arrangements should help volunteers feel connected and confident in their 
role. 

 

9. Volunteer Wellbeing 

The organisation recognises that volunteering can be both rewarding and emotionally 
demanding. 

Volunteer wellbeing may be supported through: 

Regular check-ins. 

Debriefing opportunities. 

Reflective discussions. 

Workload monitoring. 

Access to appropriate support. 

Volunteer wellbeing should be considered alongside service delivery needs. 

 

10. Volunteer Recognition Methods 



Recognition may be provided through: 

Verbal thanks. 

Written acknowledgements. 

Certificates of appreciation. 

Recognition events. 

Volunteer newsletters. 

Social media acknowledgements (with consent). 

Achievement awards. 

Long-service recognition. 

Recognition should reflect individual preferences wherever possible. 

 

11. Informal Recognition 

Informal recognition may include: 

Personal thank-you messages. 

Positive feedback. 

Expressions of appreciation during meetings. 

Celebrating volunteer successes. 

Informal recognition can be highly effective when provided regularly and genuinely. 

 

12. Formal Recognition 

Formal recognition activities may include: 

Volunteer celebration events. 

Annual recognition awards. 

Certificates of achievement. 

Long-service awards. 

Trustee acknowledgements. 

Formal recognition should complement ongoing informal appreciation. 

 



13. Long-Service Recognition 

The organisation may recognise significant volunteering milestones, such as: 

One year of service. 

Three years of service. 

Five years of service. 

Ten years of service or more. 

Recognition arrangements should remain proportionate and inclusive. 

 

14. Celebrating Volunteer Achievements 

Achievements that may be recognised include: 

Outstanding commitment. 

Innovative ideas. 

Community involvement. 

Positive service user feedback. 

Contribution to organisational development. 

Completion of training and development milestones. 

Recognition should focus on positive contributions and impact. 

 

15. Volunteer Feedback 

Volunteers should be encouraged to provide feedback regarding: 

Their volunteering experience. 

Training and support. 

Communication arrangements. 

Organisational culture. 

Improvement opportunities. 

Volunteer feedback supports learning and retention. 

 

16. Involving Volunteers in Organisational Development 



Where appropriate, volunteers may be invited to contribute to: 

Service reviews. 

Consultation activities. 

Policy development. 

Community engagement initiatives. 

Quality improvement projects. 

Involvement can strengthen volunteer engagement and organisational learning. 

 

17. Learning and Development Opportunities 

The organisation may provide opportunities for: 

Additional training. 

Skills development. 

Peer learning. 

Mentoring. 

Leadership opportunities. 

Development activities can enhance volunteer satisfaction and confidence. 

 

18. Volunteer Communication 

The organisation will seek to maintain regular communication through: 

Meetings. 

Newsletters. 

Email updates. 

Volunteer forums. 

Informal conversations. 

Effective communication helps volunteers feel informed and connected. 

 

19. Identifying Retention Risks 

Factors that may affect retention include: 



Lack of support. 

Poor communication. 

Inadequate training. 

Unclear expectations. 

Lack of recognition. 

Personal circumstances. 

Excessive demands. 

The organisation should seek to identify and address concerns early. 

 

20. Monitoring Volunteer Satisfaction 

Volunteer satisfaction may be monitored through: 

Supervision discussions. 

Surveys. 

Feedback forms. 

Exit interviews. 

Informal conversations. 

Monitoring helps identify opportunities for improvement. 

 

21. Managing Concerns 

Where volunteers raise concerns, the organisation will seek to: 

Listen respectfully. 

Address issues promptly. 

Offer appropriate support. 

Identify solutions where possible. 

Constructive responses can improve retention and engagement. 

 

22. Recognition Events 

The organisation may organise events to: 



Thank volunteers. 

Celebrate achievements. 

Share success stories. 

Strengthen relationships. 

Events should be inclusive, accessible, and welcoming. 

 

23. Volunteer Awards 

Award categories may include: 

Volunteer of the Year. 

Community Impact Award. 

Outstanding Commitment Award. 

Innovation Award. 

Long Service Award. 

Awards should be fair, transparent, and inclusive. 

 

24. Equality and Inclusion 

Volunteer recognition activities should: 

Be accessible. 

Promote inclusion. 

Respect diversity. 

Avoid favouritism. 

All volunteers should have equal opportunities to receive recognition. 

 

25. Recording Volunteer Contributions 

Records may be maintained regarding: 

Volunteer hours. 

Training completed. 

Achievements. 



Recognition activities. 

Feedback received. 

Records help support volunteer management and recognition initiatives. 

 

26. Exit Discussions 

When a volunteer chooses to leave, the organisation may offer an exit discussion to: 

Understand reasons for leaving. 

Gather feedback. 

Identify lessons learned. 

Maintain positive relationships. 

Exit feedback can help improve retention strategies. 

 

27. Returning Volunteers 

Former volunteers wishing to return may be welcomed subject to: 

Organisational requirements. 

Recruitment procedures. 

Suitability assessments. 

Relevant checks where required. 

Positive relationships should be maintained wherever possible. 

 

28. Volunteer Recognition and Retention Flowchart 

Volunteer Recruited 

↓ 

Induction and Training 

↓ 

Regular Support and Supervision 

↓ 

Meaningful Volunteering Experience 



↓ 

Recognition and Feedback 

↓ 

Learning and Development Opportunities 

↓ 

Volunteer Satisfaction Monitored 

↓ 

Retention Supported 

↓ 

Continued Involvement or Positive Exit 

 

29. Case Study 

Scenario: Recognising Long-Term Volunteer Commitment 

A volunteer has provided companionship visits for five years and has supported 
numerous service users during that period. 

Action Taken 

The volunteer receives a long-service certificate. 

Their contribution is recognised at a volunteer appreciation event. 

Positive feedback from service users is shared. 

The Board of Trustees formally thanks the volunteer. 

Outcome 

The volunteer feels valued and remains actively involved with the organisation. 

Learning Point 

Consistent recognition helps maintain volunteer motivation, engagement, and 
retention. 

 

30. Responsibilities 

Board of Trustees 

Responsible for: 



Promoting a positive volunteering culture. 

Supporting volunteer recognition initiatives. 

Monitoring volunteer engagement. 

Directors 

Responsible for: 

Implementing this policy. 

Supporting volunteer retention strategies. 

Monitoring volunteer satisfaction. 

Managers and Volunteer Coordinators 

Responsible for: 

Providing support and supervision. 

Recognising volunteer contributions. 

Responding to concerns. 

Encouraging engagement and development. 

Volunteers 

Responsible for: 

Participating in feedback opportunities. 

Communicating support needs. 

Contributing positively to volunteering activities. 

 

31. Monitoring and Quality Assurance 

The organisation will monitor: 

Volunteer retention rates. 

Volunteer satisfaction levels. 

Volunteer feedback. 

Recognition activities. 

Training participation. 

Volunteer wellbeing indicators. 



Exit interview findings. 

Monitoring findings will be used to improve volunteer experiences, recognition 
arrangements, and retention outcomes. 

 

32. Review Arrangements 

This policy will be reviewed: 

Annually. 

Following volunteer feedback reviews. 

Following significant changes to volunteering arrangements. 

Following organisational development reviews. 

Following legislative or regulatory changes. 

 

Related Policies 

Volunteer Management Policy 

Volunteer Recruitment, Induction and Supervision Procedure 

Volunteer Expenses and Reimbursement Policy 

Learning and Development Policy 

Equality, Diversity and Inclusion Policy 

Employee and Volunteer Wellbeing Policy 

Service User Engagement, Participation and Co-production Policy 

Community Engagement and Outreach Policy 


