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1. Introduction

Trusted Companionship (TC) maintains a comprehensive governance framework
designhed to ensure safe, ethical, and high-quality companionship services. Policy
compliance is essential for safeguarding clients, protecting companions, and
maintaining TC’s operational integrity. This policy outlines how compliance is
monitored, enforced, and reviewed across all TC policies.

2. Purpose of the Policy
The purpose of this policy is to:
e ensure consistent adherence to all TC policies
e establish monitoring and enforcement mechanisms
e protect clients from harm or misconduct
e ensure companions operate within professional and legal boundaries
e outline disciplinary procedures for non-compliance
o define TC’s policy review cycle
3. Scope
This policy applies to:
e companions
e volunteers
o staff engaged in client-facing duties
e supervisors and managers

e administrative and governance personnel
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4. Definitions

4.1. Compliance

Adherence to all TC policies, procedures, standards, and legal requirements.
4.2. Non-Compliance

Any action, omission, or behaviour that violates TC policies, professional standards, or
safeguarding rules.

4.3. Enforcement
Actions taken by TC to correct, discipline, or remove individuals who breach policies.
4.4. Monitoring
Processes used to observe, evaluate, and verify adherence to TC policies.
5. Roles & Responsibilities
5.1. Companion Responsibilities
Companions must:
¢ read and understand all TC policies
¢ comply with all operational, safeguarding, and conduct requirements
e report concerns or breaches immediately
e participate in supervision and training
e maintain professional standards at all times
5.2. Supervisor Responsibilities
Supervisors must:
¢ monitor compliance
e conduct supervision sessions
e review documentation
e respondtoincidents
e enforce disciplinary procedures
e escalate safeguarding concerns
5.3. Governance & Safeguarding Team Responsibilities

The Governance Team must:



e conduct audits
e review incident reports
e ensure policies remain legally compliant
e oversee disciplinary actions
e update policies as required
6. Compliance Monitoring
TC monitors compliance through multiple structured methods:
6.1. Supervision
Regular supervision sessions allow supervisors to:
e review companion performance
e discuss concerns
¢ reinforce policy expectations
e provide guidance and corrective feedback
6.2. Spot Checks

Unannounced checks may be conducted to:

verify adherence to policies

assess environmental safety

confirm professional boundaries

ensure documentation accuracy
Spot checks may occur during:
e companionship sessions
e check-up visits
e travel assignments
e overnight duties
6.3. Audits
TC conducts periodic audits to:
e review documentation

e assess compliance trends



e identify training needs

o evaluate safeguarding practices
Audits may be:

o scheduled

e random

e triggered by incidents
6.4. Client Feedback
Client feedback is used to:

¢ identify concerns

¢ evaluate service quality

e detectboundaryissues

¢ confirm companion professionalism
Feedback may be collected through:

e surveys

¢ phone calls

e digitalforms

¢ family reports
6.5. Incident Reports
Incident reports provide critical insight into:

e policy breaches

e safeguarding concerns

e environmental hazards

e behaviouralissues

o digital misconduct
All incidents must be documented immediately and reviewed by the Governance Team.
7. Types of Non-Compliance
Non-compliance may include:

e violating professional boundaries



¢ mishandling client data

o failingto document consent

e unsafe environmental practices

o digital misconduct

e financial involvement

e unauthorised recording

e neglecting safeguarding responsibilities
o failing to submit required documentation

e arriving late or missing sessions

refusing supervision or training
Non-compliance may be minor, serious, or gross misconduct depending on severity.
8. Disciplinary Procedures

TC enforces disciplinary procedures to maintain safety, professionalism, and
organisational integrity.

8.1. Retraining
Used for minor breaches or misunderstandings. Companions may be required to:
e attend refresher training
¢ complete additional modules
e undergo supervised practice
8.2. Formal Warnings
Issued for repeated or moderate breaches. Warnings may be:
e verbal
e written
e final written
Warnings remain on record for a defined period.
8.3. Suspension
Used for serious breaches or safeguarding concerns. Suspended companions must:

e cease allclient contact



e avoid accessing TC systems
e comply with investigation procedures

8.4. Termination

Used for gross misconduct or severe breaches. Grounds for termination include:
e romantic relationships with clients

financial involvement

e unhauthorised recording
o digital exploitation
e safeguarding violations

o theftorfraud

severe boundary breaches
Termination may be immediate depending on risk.
8.5. Safeguarding Escalation
If a breach involves client safety, TC will:
e escalate to safeguarding authorities
¢ notify relevant agencies
e cooperate with investigations
8.6. Legal Referral
If a breach violates UK law, TC may:
« referthe matter to police
e pursue legal action
e« provide evidence to authorities
9. Investigation Procedures
TC conducts fair, structured investigations for all serious breaches.
Investigations include:
e evidence collection
e interviews

e documentation review



o safeguarding assessment

e supervisor consultation
Companions must cooperate fully.
10. Policy Review
TC reviews all policies:

e annually

e after majorincidents

o afterlegal changes

o after safeguarding updates

e after operational changes
Policy updates ensure TC remains compliant with:

¢ UK safeguarding legislation

o Data Protection Act 2018

e UKGDPR

e industry best practices
11. Legal & Regulatory Compliance
This policy aligns with:

¢ UK safeguarding legislation

e CareAct2014

o Data Protection Act 2018

e UKGDPR

e TC Confidentiality Policy

o TC Digital Security Policy
Companions must comply with all legal and organisational requirements.
12. Amendments
TC may update this policy to reflect:

e legalchanges

o safeguarding updates



e oOperational improvements
e governance decisions

Updates will be communicated through official TC channels.



